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Assess 
Impacts

Align with SDG 
& Paris 

Agreement 

Set Targets 

Implement & 
report
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The need of a governance structure 

In order 
to…… 

You need…… 

people

structure
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Guiding principles to selecting governance structure

Complex challenges require a holistic approach 
and  multi-level commitment 

Meeting commitment requires cross functional 
involvement

Cross function requires empowerment and 
engagement of people involved 
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Corporate 
Responsibility 

Committee 
(CRC)

Ownership of 
PRB

Responsible Banking Ambassadors (head of 
core functions and members of ExCo)

Action Team (3 members of the 
CRC, coordinates Working Group , 
liaises with Ambassadors, reports 
to CRC)

PRB Working Group (selected by 
Ambassadors, mandated to propose 
targets and actions)
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PRB Governance structure 

CEO
(Chairs 
CRC)

ExCo
Final 

approvals

BoD
informed
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